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DAISY AWARD FOR EXTRAORDINARY NURSES
by Sherry Carter, BSN, RN

On Wednesday, March 28th, Luyen Nguyen, CNIV on Tower 5, had
a special surprise waiting for him when he arrived for work. He was
honored as our first recipient of
the DAISY Award for Extraordinary Nurses! Lu was recognized
by a fellow staff member, who described his professionalism in taking time to share his expertise with
a home health nurse having difficulty initiating a tube feeding for a
patient discharged to home from
Tower 5. She stated that Lu had
advocated for this patient and her
family just as he would his own
family: in a caring and compassionate manner.
During the celebration, Lu was
surrounded by his coworkers from
both shifts, Van Le, Tower 5 Manager, Susan Christensen, Director
of Med-Surg Services, Karen Grimley, Chief Nursing Officer, Alice
Issai, Chief Operating Officer, and Dr. Barron, Chief Medical Officer. As part of his recognition, Lu received a commemorative
DAISY statue and pin, a certificate, and enough Cinnabon© cinnamon
rolls to share with his peers on Tower 5. (Continued on page 6…)
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LEADERSHIP UPDATE
by Karen A. Grimley, BSN, MBA, PhDc, RN, Chief Nursing Officer

TRANSFORMATIONAL LEADERSHIP
“ There is visibility and accessibility of nurse leaders along with a commitment to communicate effectively with
staff ”

In honor of Certified Nurses
Day, celebrated on March 19th, I
would like to express our thank
you for your professionalism and
leadership in achieving and
maintaining national board certification in your nursing spe-

tional organizational support for nurses seeking certification. In addition to the Certification Review Courses
offered by the Department of Nursing Quality, Research
and Education and the monthly differential for all nonexempt certified nurses, effective today, the cost of the
first certification exam will be reimbursed upon successful attainment of the certification. (Details for apcialty.
plying for reimbursement are provided below.)
I would like to thank the Professional Development
Certified Nurses
Council, one of the new councils that have resulted
Day™ honors nurses
from the revitalization of our Shared Governance Strucworldwide who conture, for determining that the cost of the exam is a potribute to better patient
tential barrier to many staff interested in attaining certification. After an in depth review and discussion, the
outcomes through nacouncil brought the issue forward to the Coordinating
tional board certificaCouncil. The recommendation to reimburse staff once
tion in their specialty. The American Nurses Associathey successfully passed their first certification exam
tion, the Pew Health Professions Commission, and
AORN, together with other professional groups, advo- was approved by the Coordinating Council with the ancate for specialty area certification and credentialing as ticipation that removing this barrier will increase the
a means of improving the quality of care by enhancing percentage of UC Irvine certified nurses from the curnurses’ level of education and expertise. Specialty nurse rent level of 17.9%.
certification improves nurse job satisfaction and positively affects collaboration with other health care team I appreciate what you do to help us continue our growth
as health care providers and to always build our skills
members.
together to contribute to higher standards of care and
I would like to take this opportunity to announce addi- better patient outcomes.
To obtain reimbursement, please submit the original copies of your payment made for the certification
exam and proof of a passing score to:
Massiel Luizaga, Administrative Assistant III
Department of Nursing Quality, Research and Education
Bldg. 22A, 3rd Floor, Room 3104, Route 162
714.456.3935
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5 TOWER STEPS UP TO TELEMETRY
by Susan Magorno, RN, BSN
NEW KNOWLEDGE, INNOVATIONS, AND IMPROVEMENT

“Nurses are involved with the evaluation and allocation of technology to support nursing practice. ”
• • • • •

5 Tower staff is no stranger to change. Many of the
staff transitioned from a pediatric practice to an adult
medical-surgical unit in order to meet the needs of our
organization’s changing population. As the population
needs changed yet again, 5 Tower was asked to add another facet to their well-established repertoire and become a telemetry unit.

treatment options. Additional training by the manufacture representative was also provided on the
use of the telemetry boxes and monitors. Despite all the
training sessions required of the staff, they approached
this
transition with enthusiasm and energy which made their
first “go live” day flow smoothly, without incident.

With the dedicated support of Manager Van Le, Clinical
III Nurse Supervisor Caroline Mangahas, and the Nursing Education team, 5 Tower debuted as a fully functioning telemetry unit on Monday March 26, 2012.

Our sincere thanks to Angelica Ahonen, Manager of T3
Telemetry and Holly Wicklas, Manager of DH76 and
DH78 Telemetry, for demonstrating unwavering cooperation and support. They each provided orientation
shifts for T5 nurses and imparted their experience and
wisdom in telemetry practice.

The enthusiastic tone was set by the supportive Clinical
IV Nurses, Luyen Nguyen, Tracy Lapham, Heather
Kelly, and Denise Choe. The staff prepared for the transition to a telemetry practice by attending training sessions on cardiovascular disorders, pharmacology, protocols and standards of care. Intensive training was provided on cardiac rhythm interpretation, analysis and

As with every other transition this unit has encountered,
the staff of 5 Tower continue to strive for excellence
and pursue the goals established by University of California, Irvine Healthcare, to Discover, Teach, and Heal.
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REFLECTIONS ON NURSING PRACTICE
by Debi Boyle, MSN, RN, AOCNS, FAAN

It has been five months since I
joined the UC Irvine nursing team
and my impressions thus far have
been very favorable. Having
worked in numerous hospitals over
my career, what has struck me the
most is the friendliness of all the
UC Irvine staff, their welcoming nature and eagerness to
help, whether it be to find a room, understand the rationale for policy, or assist in my orientation to this large
organization. Probably most importantly is that Magnet
-level nursing excellence is palpable here. Teamwork is
the norm, the pursuit of approaches to improve the quality of patient care is expected, and innovation is
consistently sought.
As an oncology nurse for
many years, I have a repertoire of professional
interests that I have pursued. Most recently, my
colleague Nancy Jo Bush,
RN, and I wrote the book Self-Healing through Reflection: a Workbook for Nurses, published this winter by
Hygeia Media. It addresses common sequelae associated with the emotive work of nurses at the bedside,
such as compassion fatigue, nurse grief, and moral distress. The book offers inventories for each phenomenon described for the reader to undertake a selfinventory. Many interventions are proposed to help
nurses plan for improving their work environment to

offset these problems in practice. We wrote this book
acknowledging that so little is written about these issues,
yet they are common and impact nurses’ work engagement, satisfaction and retention. We will be presenting
a workshop on fostering healthy work environments at
the annual Oncology Nursing Society Congress in May
in New Orleans.
Additionally, I have created a perpetual calendar, also
published by Hygeia Media this winter, entitled Nurturance for Nurses: Reflections for Compassionate Healers. This calendar shares daily quotes to inspire nurses
in their work with patients, offering renewal, sustenance
and much-needed recognition. I enjoy writing and hope
to organize a Writing Academy for nurses at UC Irvine

this coming year. I look forward to meeting many more
of my UC Irvine nursing colleagues in the coming
months.
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NURSE RESIDENCY PROGRAM
By Susan Gallitto, BSN, RN, RNC-NIC

STRUCTURAL EMPOWERMENT
“ Solid structures and processes developed by influential leadership provide an innovative
environment where strong professional practice flourishes ”
• • • • •

The Department of Nursing Quality, Research & EducaProgram Benefits:
tion at UC Irvine Healthcare in partnership with the UC
 Transition support for first-year nurses in the folIrvine Program of Nursing Science, is proud to announce
lowing areas:
that we are implementing a 12 month Nurse Residency
 Delegating/supervising
Program. This program will be designed for all new gradu Role socialization
ate nurses and will consist of monthly, 4 hour sessions
 Utilization of research
throughout the first year of employment. This program is
 Prioritizing/Organizing
as an adjunct to orientation and preceptorship. Our first
 Clinical reasoning, safety
cohort of 25 new graduate nurses will begin the program
 Nurse-sensitive patient outcomes
in April 2012.
 Communication
 Critical thinking/problem solving
Program Outcomes:
 Improvement in quality of patient care
 Improvement in patient satisfaction scores
 Improvement in new graduate nurse retention rates
 Enhanced professional commitment and leadership potential
 Staff engagement
 Reduction in nurse turnover expenses

Please direct any questions or inquiries to Susan Gallitto
Program Description:
sagallit@uci.ed or Cheryl Simkins csimkins@uci.edu in
 A series of learning and work experiences designed to
the Nursing Education, Quality & Research Department.
assist nursing graduates as they transition into their
first professional roles and become leaders.


Transition experiences emphasize the development
of clinical and leadership skills necessary for the advanced beginner nurse to be successful as a full partner in the health care team.
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DAISY AWARD FOR EXTRAORDINARY NURSES
By Sherry Carter, BSN, RN

Structural Empowerment
“Nurse contributions to the organization and community are recognized for their positive effect on patients and families.. ”
• • • • •

(Cont. from page 1...)
Please join us in congratulating our first DAISY
Award honoree, Luyen Nguyen, whose compassionate
care embodies the following DAISY Award selection
criteria:







Demonstrates a caring attitude
Listens with her/his heart
Significantly makes a difference in the life of
a patient
Consistently focuses on meeting the needs of
the patient and families
Demonstrates good assessment and critical
thinking skills
Consistently brings enthusiasm and energy to
her/his daily work

Does the DAISY criteria describe a nurse that
you work with at UC Irvine Healthcare? If so,
please consider nominating them for the next
DAISY Award. The DAISY Award will be given
monthly so nominations may be submitted at any
time. You may obtain nomination forms from
your practice council members or manager. We
are currently working on making the form available electronically via the intranet. Please watch
for an email with access instructions.
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MEDICAL CENTER NURSING STAFF MAKE A DIFFERENCE THROUGH TEACHING
By Susan Gallitto, BSN, RN, RNC-NICU

Structural Empowerment
“The organization demonstrates a commitment to community involvement through affiliations with schools of nursing,
consortiums or community outreach programs. ”

Discover, Teach, Heal. The mission statement at UC
Irvine Healthcare serves as an ever-present reminder for
all of us on why our institution exists. As an academic
institution, one of our important roles (Teach) is to facilitate the education of pre-licensure nursing students
throughout our community. The nurses who assist the
nursing students during their clinical rotations and preceptorships are invaluable to our UC Irvine team and
exemplify our mission to Teach.
UC Irvine’s Department of Nursing Quality, Research
and Education have representatives who are members of
the Orange County/Long Beach Consortium. The Consortium is made up of individuals from health care agencies and nursing schools. One of the main goals of this
nursing education network is to provide an organizational structure to facilitate joint planning of the use of
clinical facilities for educational purposes. The Consortium philosophy emphasizes that, “through cooperative
planning we can provide broad educational opportunities for nurses and nursing students within this area.” All
nursing student rotations and preceptorships at UC Irvine are coordinated through the organizational structure
of the Consortium.

nurses who serve as role models and teachers to newly
employed staff nurses and student nurses. They merge
knowledge, skills, abilities, and roles of both coaches
and mentors to help preceptees develop and mature into
strong practicing professionals within new or different
professional practice environments. The purposes of

the hospital clinical experience for undergraduate nursing students are primarily to provide students with the
opportunity to develop their clinical skills, integrate theory and practice, and assist their socialization into nursing (Jackson & Mannix, 2000).

During the early spring 2012 semester, the nursing staff
at UC Irvine will teach and mentor close to 300 nursing
students from local schools of nursing through unit
Within the nursing literature, preceptorship evolved in
clinical rotations. In addition to the students who will
response to the “reality shock” experienced by new
be here for clinical rotations, by the end of spring we
graduate nurses entering the workforce. It was suggested will have hosted an additional 125 undergraduate nursthat one way to ease this transition to practice would be ing students in a 1:1 preceptorship with members of our
to expose nursing students to the “real world” of nursnursing staff. These staff members serve as role models
and exemplify our mission to Teach by volunteering
ing, prior to graduation, through the preceptorship
their time to support the growth and development of
model. (Kaviani & Stillwell, 2000).
these novice nurses. (Cont. on page 8…)
Nurse Preceptors are experienced and competent staff
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MEDICAL CENTER NURSING STAFF MAKE A DIFFERENCE THROUGH TEACHING
By Susan Gallitto, BSN, RN, RNC-NICU
EXEMPLARY PROFESSIONAL PRACTICE
“The true essence of a Magnet organization stems from exemplary professional practice within nursing. This entails a comprehensive understanding of the role of nursing and the application of that role with patients and families.
The goal of this Component is more than the establishment of strong professional practice; it is what that
professional practice can achieve. ”
• • • • •

We would like to thank and recognize these valued nurses who take on the role of preceptor and contribute to the education of our future generation of nurses. They are true Professional Nurses!
Leadership Preceptors
Angelica Ahonen—T3
Darlene Bradley—ED
Teri Briano—Psych
Sherry Carter—Nursing Quality, Research & Education
Ann Davis—DH 58
Gail Devaney—Women’s and Children’s
Maurice Espinoza—Nursing Quality, Research & Education
Mary Ezzat—Pavilion III Medicine/Occupational Health/
Hospital Practice
Karen Grimley: Chief Nursing Officer
Nicole Jasso—NICU
Joanne LeDoyen—Outpatient Surgery/Sterile Processing
Victoria Malonzo—DH 32
Paula Martin—Neuro-Psych
Charlene Miranda-Wood—Nursing Quality, Research & Education
Molly Nunez—Cath Lab
Mary Owen—Quality
Diane Rigger—Recovery Room
Cheryl Simkins—Nursing Quality, Research & Education
Genie Tolentino—Pediatrics
Clinical Area Preceptors
NSCU
Matthew Richardson
Mary Pham
Maureen Chand
Steven Bereta
Jessica Borlongan
SSDU
Tricia Fernandez
Bill Guthrie
MICU/CCU
Matthew Li
Jennifer Cook
Sona Yesayan
Angela Hoe

Psych-Child/Adolescent
Rene Becarra
BICU
Kelsey Miller
Olimpia Albabon
Tammy Henderson
Ed Tajonera
NSDU
Khatija Jivani
Alex Quezada Martinez
Mary Pollitz
Cinthya Cerretti
NICU
Cristina Guidi
Michelle Singer
Traci Ford
Cassie Prow
Debbie Coogan
DH 58
Linda Chang
Nhu Tong
Thao Vo
ARU
Gail Caro
4T
Ana Lopez
Helen Diamante
ED
Kelly Greear
Hanadi Varvais
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